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1990s

2002 2010

2011 2016 2018 2019 2020

2021 2023

Fund Office and 
Consortium Office  

become System 
Management Office 

(Montpellier)

2022 2024

1st Funder’s Forum

System Management Board System Reference Group
1st System Council Mtg

System Board

Integrated Partnership Board

SC in Chengdu

SC-SB mtg in Rabat

System-wide 
Science Programs

CGIAR Challenge Programs

CGIAR Research 
Programs

System Framework &
Charter signed by 

System Funders & Centers

• Integrated Framework 
Agreement signed

• Unified Governance 
Review Memo agreed

System Framework &
Charter of System Org 

revised

2030 Research & 
Innovation Strategy

Science Portfolio
(32 initiatives)

2000’s

CGIAR throughout the decades

Fund Office 
(Washington) and 
Consortium Office 

(Montpellier) opened
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The Integrated 
Partnership

System Council
ultimate oversight body of 
CGIAR and its Integrated 

Partnership

Assurance 
Oversight 

Committee 
(AOC)

Strategic 
Impact, 

Monitoring & 
Evaluation 
Committee 

(SIMEC)

Nominations 
Committee 

(NC)

Center Boards
governance and assurance 

body of each Center

Integrated 
Partnership Board

governance and assurance 
body of the Integrated 

Partnership

Partnership 
AFRC

Center AFRC 
(each Center)

Host Countries (countries that host CGIAR legal entity headquarters)

General Assembly of Centers
representative body of all Centers in 

the Integrated Partnership collectively, 
with certain governance tasks

Board Chairs 
Network

informal forum

CGIAR System
Center



Center Boards

CGIAR’s oversight and governance evolution - the journey so far

3

Fund Council 
2010 - 2016

Consortium Board
2010 - 2016

System Council
2016 - present

System 
Management Board

2016 – 2020

System Board
2020 - 2024

IPB
2024 - 

present

Dec 2009 – 
CGIAR Joint 
Declaration

2015/2016 –’Options team’ 
Report – inc. consideration of 

one governing body 

2016 – Approval of CGIAR 
System Framework and 

Charter; creation of System 
Organization

2019 – Chengdu – 
approval of System 
Reference Group 

recommendations - 
Unified Governance 

model agreed

2023 – Unified 
Governance Review 

– move to ‘integrated 
governance’



Where we are now – outcome of the UGR process now in place
Roles of the System Council and the Integrated Partnership Board

The System Council is the strategic 
decision-making and oversight body 
that has strategic oversight for the 
vision, direction, impact, continued 
relevancy, adequate governance, and 
programmatic performance of the 
Integrated Partnership (art. 2b 
Framework).
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The Integrated Partnership Board is the 
governance body of the CGIAR System 
Organization and of the Integrated Partnership 
art. 2s Charter)

The Integrated Partnership Board is accountable to: 
a) the System Council, with respect to the oversight 
of the implementation of the Integrated 
Partnership’s vision, strategic direction, partnership 
strategy, governance and financial and 
programmatic performance […] (art. 8.1a Charter)

The System Council works collaboratively with the Integrated Partnership Board in order to ensure 
alignment of direction, strategy and resources (art. 2b Framework/art. 3 Charter).



CGIAR integration
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PROGRAMMATIC INTEGRATION

Shared Vision, Strategy, Portfolio, Programs/ 
Accelerators, pooled funding, partnership-
wide science leadership and management 
arrangements

OPERATIONAL INTEGRATION

Operational/ institutional Strategy and Policies; 
integration and coordination to unlock 
opportunities for effectiveness and efficiency as 
well as enhanced integrity and assurance

GOVERNANCE INTEGRATION

Aligned, coherent governance-level direction, decision-making, and oversight across 
CGIAR’s Integrated Partnership, supported by aligned management

MISSION & VISION; CULTURE AND VALUES  

Championing and modeling the objectives, values, and guiding principles of the Integrated Partnership; defining and 
shaping the Partnership’s shared culture
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