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Improving smallholder farmers’ access to high-quality seeds is among the key objectives of CGIAR.
Achieving this goal requires a conducive policy and regulatory environment. Partnerships between public
and private stakeholders for seed certification have proven successful in many countries. In Afghanistan,
the engagement of CGIAR with the government resulted in a strengthened seed certification and seed
market system through implementation of the public-private-producers partnership business model.
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Based on these results and in partnership with national agricultural research systems and private sector
stakeholders, ICARDA and the Ministry of Agriculture, Irrigation and Livestock developed key documents
in support of the seed policy reform. A mechanism for third-party seed certification was established, with
procedures to apply penalties for non-compliance. Guidelines on the general requirements of certified seed
production, field inspection, postharvest management of seed, seed sampling techniques, seed testing
and control were developed, published in local language, and distributed to stakeholders. National Seed
Quiality Control Standards for 38 vegetable crops and 19 fruit crops developed in collaboration with the
Afghanistan National Standards Authority were approved in 2019 by the Standard High Council chaired by
the Vice-President of Afghanistan, and are now being implemented throughout the country. Guidance for
seed producers was made available on the Afghanistan Seed Certification Agency website. Workshops,
learning visits and training programs were conducted for about 1,000 staff of seed-testing laboratories,
Provincial Directorates of Agriculture, Irrigation and Livestock and private seed companies on the
application of the new guidelines and regulations.
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About PIM

Policies, Institutions, and Markets (PIM) is one of CGIAR’s Global Integrating Programs, focused on addressing
the policy, institutional, and market constraints to sustainable and equitable economic development and rural
transformation. Such roadblocks include regulations restricting adoption of technologies by smallholder farmers,
inefficient allocation of public resources, market failures or missing markets, weak property rights, restrictive gender
norms and practices, and exposure of smallholders to shocks and risks. PIM aims to address these constraints
through four main channels: global agenda setting, national policy support, program and market innovations, and
capacity development. www.pim.cgiar.org
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