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Setting the Scene: Sudan’s Current State



Sudan at a Systemic Breaking Point

Displacement in Sudan (UNHCR)

One of the most severe
humanitarian and economic
crises globally

a8

@ Newly arrived refugees/asylum seekers

® Newly arrived refugee retumees

< <

@ IDPs in Sudan

(<]

® self-relocated refugees

* Large-scale displacement and - ) ®
collapse of livelihoods

Total Forcibly Displaced

11,597,588

* Economy-wide disruption .
across production, markets, SSa
and services > We ! st o s oo
. | B s U d | returnees
» Agrifood system disruption at > N (V.. 4,500,936
the core of the crisis Br I N Tt. wlyd -

3,598,869


https://data.unhcr.org/en/situations/sudansituation

Crisis is Structural, Not Only Conflict-Driven

* Pre-existing structural
weaknesses amplified by
conflict

e State fragility and institutional
breakdown

* Distorted markets and
concentration of economic
power

* Persistent regional inequalities
and exclusion

: Market
[ ey distortion




Economywide Impacts: Scale and Depth

Severe contraction across
agriculture, services, and
industry

* Widespread livelihood
loss and rising poverty

* Disruption of production,
trade, and supply chains

* Increasing food insecurity
across both rural and
urban areas

Annual real GDP growth rates and values, preconflict (base)
and conflict scenarios, 2023-2030
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Resilience and Adaptation — But Not Enough

* Households relying on

informal markets and
C opi N g strategie S Use of food-based coping strategies, by region

. B Low coping Medium coping [ High coping
* Social networks and

remittances as critical Darfur 306%
b u ffe IS Kordofan 27.0%
Eastern 25.0% m

. Markgts conti.nue to Central B
function, but in fragmented Northern —
form

Khartoum 28.0% 28.0%

* Increasing reliance on 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

short-term coping Proportion of households

mechanisms



What the Evidence Says About Recovery

° Agricu lture Cannpt recover Market dynamics illustrate both disruption and potential entry points for
without functioning markets recovery
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From Evidence to Action: The Real Gap

Strong evidence now exists Sudan Market Monitor Dashboard
across households, J
markets’ and the eCOnOmy OVERVIEW CII:I:_EJSR;ND VEGETABLES P:g[I)MU?:LrS OILSEEDS MINIMUM FOOD SEEDS FERTILIZERS DIESEL AND EXCHANGE RATES MAPS

BASKET PETROL

.

Cereals and Flour (Prices in "000s SGD) Vegetables Animal Products Other Commodities
Average Wheat by State (000s SDGs/kg) Average Potato by State (000s SDGs/kg) Average Lamb by State (000s SDGs/kg) Average Cooking Oil by State (000s SDGs/liter)

. [ 9
* But remains weakly >
-
fl di m desi :
reflected in program design E
. L] . g.‘
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and policy decisions : §
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B ;s sOGs/unit 143 | B + 2 SOGs/unit

Improved and Local Seeds Fertilizer Diesel and Petrol Exchange Rates

* Fragmentation across

Average Wheat Improved by State (000s SDGs/kgl  Average Urea by State (000s SDGs/kg) from 2/4/2025 Average Diesel - Regular market by State (000s Average Exchange Rate - Black market by State

a Cto rS a n d i n te rve nt i O n S from 2/4/2025 to 2/22/2026 to 2/22/2026 SDGs/liter) (000s SDGS/USD)
persists

* Real-time data is still o S l —— - S R o e
underutilized




Access Our Publicly Available Output

* All findings presented here are publicly available and intended to inform

decision-making

About the Sudan Program

Sudan Strategy Support Program:
Delivering Evidence for Action in Times of Peace and Crisis

Launched in 2022, IFPRI's Sudan Strategy Support Program
(SSSP) provides rapid, high-quality research to inform policy and
humanitarian response in Sudan. Amid ongoing conflict, SSSP
has adapted with agility - leveraging satellite data and remote
sensing tools, Computer-Assisted Telephone Interviewing (CATI)
and Computer-Assisted Personal Interviewing (CAPI) surveys,
and economywide modeling to produce real-time insights on
the dynamic changes to Sudanese people’s livelihoods and over-
all welfare. Our work spans conflict impact assessments, food
systems recovery, political economy analyses, prices and market
dynamics, and impact evaluations of humanitarian and develop-
ment interventions. SSSP promotes open data and transparency
through interactive Power BI dashboards, such as the Sudan
Market Monitoring Dashboard, offering real-time visualizations
of weekly prices of essential goods across Sudan’s 18 states.
With a continuously growing portfolio of research outputs and
high-level policy dialogues held in Khartoum, Nairobi, Cairo,
and Washington, SSSP contributes to shaping Sudan'’s recovery
and long-term resilience.

Contact: ifpri-sudan@cgiar.org
Hosted by: AOAD in Sudan and Egypt & ILRI in Kenya
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Conference Structure



Conference Structure: From Evidence to Decisions

* A structured progression linking: Evidence > To Recovery Pathways > To Action

Evidence & Synthesis: Book Policy & Operational
Diagnostics launch Dialogue
Day 1 - Morning Day 1 - Afternoon Day 2
* Food security and e Conflict drivers and e Market intelligence
livelihoods under political economy :
: * Implementation
conflict . :
e Household coping and experiences
* Market disruptions and system-wide impacts

- : e Donor perspectives
resilience dynamics PErsp

e Markets, human Dat lit d ethi
* |IDPs and humanitarian capital, and recovery —ata quatity and ethics
in conflict settings

\_ conditions W, \_ strategies ) \_ W,




Conference Logistics: Ensuring Effective Delivery

Moderation Participant
Protocol Engagement

Time Discipline

(Non-Negotiable)

* All presentations: e |Intervene when time s e State name and

strictly within
allocated time

e Session timing will be
enforced to protect the
full 2-day program

* Speakers: prioritize 2—
3 key messages, avoid
overloading slides

o /

exceeded

Limit discussion
rounds to 1-2 focused
questions per
intervention

Keep sessions aligned
to core objectives,
avoid drift

J

affiliation in <10
seconds

e Ask one clear, targeted

question (20-30
seconds)

No statements or long
comments —
questions only

J
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