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Setting the Scene: Sudan’s Current State



Sudan at a Systemic Breaking Point

• One of the most severe 
humanitarian and economic 
crises globally

• Large-scale displacement and 
collapse of livelihoods

• Economy-wide disruption 
across production, markets, 
and services

• Agrifood system disruption at 
the core of the crisis

Displacement in Sudan (UNHCR)

https://data.unhcr.org/en/situations/sudansituation


Crisis is Structural, Not Only Conflict-Driven

• Pre-existing structural 
weaknesses amplified by 
conflict

• State fragility and institutional 
breakdown

• Distorted markets and 
concentration of economic 
power

• Persistent regional inequalities 
and exclusion

Conflict

State fragility 

Market 
distortion Inequality

Crisis



Economywide Impacts: Scale and Depth

• Severe contraction across 
agriculture, services, and 
industry

• Widespread livelihood 
loss and rising poverty

• Disruption of production, 
trade, and supply chains

• Increasing food insecurity 
across both rural and 
urban areas

Annual real GDP growth rates and values, preconflict (base) 
and conflict scenarios, 2023–2030



Resilience and Adaptation – But Not Enough

• Households relying on 
informal markets and 
coping strategies

• Social networks and 
remittances as critical 
buffers

• Markets continue to 
function, but in fragmented 
form

• Increasing reliance on 
short-term coping 
mechanisms

Use of food-based coping strategies, by region



What the Evidence Says About Recovery

• Agriculture cannot recover 
without functioning markets

• Cash assistance cannot 
work without supply and 
trade flows

• Market fragmentation limits 
the effectiveness of 
interventions

• Human capital losses risk 
long-term development 
setbacks

Market dynamics illustrate both disruption and potential entry points for 
recovery
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From Evidence to Action: The Real Gap

• Strong evidence now exists 
across households, 
markets, and the economy

• But remains weakly 
reflected in program design 
and policy decisions

• Fragmentation across 
actors and interventions 
persists

• Real-time data is still 
underutilized

Sudan Market Monitor Dashboard 



Access Our Publicly Available Output

Sudan Research OutputAbout the Sudan Program

• All findings presented here are publicly available and intended to inform 
decision-making



Conference Structure



Conference Structure: From Evidence to Decisions

• A structured progression linking: Evidence → To Recovery Pathways → To Action

Evidence & 
Diagnostics

Day 1 – Morning

• Food security and 
livelihoods under 
conflict

• Market disruptions and 
resilience dynamics

• IDPs and humanitarian 
conditions

Synthesis: Book 
launch

Day 1 – Afternoon

• Conflict drivers and 
political economy

• Household coping and 
system-wide impacts

• Markets, human 
capital, and recovery 
strategies

Policy & Operational 
Dialogue

Day 2

• Market intelligence 

• Implementation 
experiences

• Donor perspectives

• Data quality and ethics 
in conflict settings



Conference Logistics: Ensuring Effective Delivery

Time Discipline 
(Non-Negotiable)

• All presentations: 
strictly within 
allocated time 

• Session timing will be 
enforced to protect the 
full 2-day program

• Speakers: prioritize 2–
3 key messages, avoid 
overloading slides

Moderation 
Protocol 

• Intervene when time is 
exceeded

• Limit discussion 
rounds to 1–2 focused 
questions per 
intervention

• Keep sessions aligned 
to core objectives, 
avoid drift

Participant 
Engagement

• State name and 
affiliation in ≤10 
seconds

• Ask one clear, targeted 
question (≤20–30 
seconds)

• No statements or long 
comments — 
questions only


	Slide 1: Setting the Scene
	Slide 2: Setting the Scene: Sudan’s Current State
	Slide 3: Sudan at a Systemic Breaking Point
	Slide 4: Crisis is Structural, Not Only Conflict-Driven
	Slide 5: Economywide Impacts: Scale and Depth
	Slide 6: Resilience and Adaptation – But Not Enough
	Slide 7: What the Evidence Says About Recovery
	Slide 8: From Evidence to Action: The Real Gap
	Slide 9: Access Our Publicly Available Output
	Slide 10: Conference Structure
	Slide 11: Conference Structure: From Evidence to Decisions
	Slide 12: Conference Logistics: Ensuring Effective Delivery

